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problem-solving process all the following true except one

Problem definition should include possible causes a
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ty of human resources and cost are influence in seles ting solution

viONIT ' ya 1 ire necessary to make sure that consistent with the desired

g |
4
¥
O




e Sl Sl ot e,
¥ |

Ation.

i
- —
L

.ﬁ['_EI'pE'I’SL.JHal commauni

]
A
=
i
-
2
:
3
]
by
|
i

between two or more people in which
' are treated as individuals rather than objects,
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Formal interpersonal communication.

Interpersonal communication.
Oral interpersonal communica
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All the following are writing communication
except one

Morning meeting .a O
Medical Report b O

Admission Sheet © O

Discharge Sheet d O

Radiological request e O
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Leadership skills, all the following are true
except one

Knowledge about task .a ©

Willing to suffer consequences of .b O
unpopular

Social ability .c O
Fluency in speaking .d O

Emotional balance .e ©
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Leadership is the or of peoples so that they will strive towards the achievement of group

Art. process, forcing, willingly, goal .a ©
Art. process, influencing W'lihnq}‘,f, C]O&l b &
Art science, forang, willingly, goal £

naq wilhngly. mission .d
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problem-solving process all the

following true except one

a. [o make action plan is necessan

‘A BN

before implement the best solution

D. _
Monitoring and evaluation are

necessary to make sure that
consistent with the desired

Time, availability of human
resources and cost are Influen g
N selecting solution : °
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\
Leadership in the present
|

It is the ability to get lovers .a O

It is the ability to get supporters .b ©
It is th}ability to get volunteers .c ©
It is the ability to get leaders .d ©

—

It is the ability to get followers .e
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The following guided the team to that, there are problems except

Improve the team performance
Supervision

Reports

Predictions

Meeting

(T

Cueston 30
Not yet answered
Marked out of 1.00

¥ Flag question

Next page
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‘ Qestion 2]
I\ The following are problem-solving problems except one Not yet answered
J Marked out of 1.00
¥ Flag question
3 Fmotional factors
t There many problems have no satisfactory solution
 he ¢ ra cikle enlutions equally ,-.'r_-|rj.h'r-r-r,'| and difficult to choose
| 1Yy & SPEYVeE :‘.rJ.___._f 0 nNe ] |

Fear of making mistakes
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Triple constraints need to determination

O a The possible causes
O b The root causes
O c

Criteria used to identify problem

O d. i (1 The best solution

Ooe | 1 ]‘hn;'-..pbssfbi'e solution




ot el
4

I I: \ I"I_" ..ll&" m: ) |
| i i | "IIF 1 I III
l il '",:”:Iu'ir;" ﬁﬁl:ﬁ '.

q|[Ly I.Iill_ b || i E




8:24 [d NTr ol E

g MORNING FINAL EXA... O <

moodle.alazhar.edu.ps

- A

aee

Question 1 4

Not yet answered
Marked out of 1.00

" Flag question
N

When the subordinates have skills or
knowledge or experience best to used

o a. Democratic decision style
@ b. Consultative decision style
® cC. Autocratic decision style
@ d. Consensus decision style
Q e. All the above not true

1] O <
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Point question technique used to

Handling interruptions
Setting solutions

Handling paper work

Root causes

Handling meeting

1

Question 20 1 =
= 5 Quiz navigation
Not yet answered E
Marked out of 1.00 E 1
¢ Flag question : -?
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@ Finish attempt -
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Medical morning meeting in medical organization

Sharing information

d.
Reach a best decision

b.
Planning
Fvaluation

All the above true
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Question 19

Not yet answered

Marked out of 1.00

¥ Flag question
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Triple constraints need to determination

2 The possible causes

D.

Criteria used to identify problem

The best solution
The root causes

The possible solution



root cause, all the following true except one

0 The solution will be different for each wi y

b I e rool causes i1 removed, |-~-.|r|I in the (&1 blen i dPCal
R There 15 almost always more than one root cause

) d 10 Tind root cause continue to ask why at 3-5
'-T:;.‘ There is almaost one true root cause

Clear my choice

R Mt W ©
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Question 9
lowing is true except one Not yet answer

Troubles markers all of the fol

Marked out of 1

¥ Flag question

W neck mo Jement
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Setting priorities Matrix of time management all the following Important & not urgent.

1 1

Planning

Popular activities
Prevention
Preparation

True reaction
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 Leadership skills, all the following are true ex
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Question point technique useful to Handling

Planning

Meeting
Interruptions
Pressing problems

Monitoring




* Dynamic
* Continuous

e |[rreversible
 'Transactional




Question point technique useful to Handling

Planning

Meeting
Interruptions
Pressing problems

Monitoring
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Not yet answered

Marked outof 1.00 &

Question 1

increase team output

increase the team effectiveness
Delegate with limited authaﬁ*_ﬁy

Allow the team fo acquire experience

S

Allow:the leader to focus on critical concerns— ————

The importance of delegation, all the following true except



