
moodle81.alazhar.edu.ps/mc O

JIsl o le

The proses of communication all following is

true except one

.Reversible a o

Transactional .b O

.cOEssential for success

Continuous .d O

Dynamic.e O
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problem definition statement includes, all

the following not true except

Possible causes .a O

Root causes .b

Best solution .c OD

Possible solution .d O

All the above not true e

àall
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All the following are leadership skills except
one

Conceptual ability .a O

Social ability .b O

Consideration .c O

Persuasiveness .d O

Administrative ability.e O

IL
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Setting priorities for time management
depends on, all the following non true

except one

Urgency & importance issue .a O

Triage& urgency .b O

Delegation & importance.c O

Delegation & Triage.d O

Importance & Objective.e O

ddaI
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Leadership behavior is: all the following are
true except one

Autonomy delegation .a O

Decision participation .b O

Measuring.c O

Role clarification .d O

Structuring reward systems .e O
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All the following are disadvantages of

written communication except one

More formal & more friendly .a O

There may be atime lag before DO

.feedback

.Take long time to be disseminated

Misunderstanding & d O

misinterpretation can happen

.eOWritten message can get lost or not

.read
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Time management is the ability of.
use of_ to to

Your tasks at stated planned time and to
live fruitful, and enjoyable life

Expected,time, complete, satisfying.a O

Optimal, skills, start, satisfying .b O

Optimal, time,complete, satisfying.c O

Expected, time, start, satisfying .d O

Optimal, time, plan, satisfying .e O
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Delegation is downward transfer of
authorityfrom on to

another and delegator remains ultimately

and

Formal, Person, irresponsible, .a O
accountable

Formal, Person, irresponsible, .b O
unaccountable

Informal, Person, irresponsible, .cO

unaccountable

Informal, Person, responsible, .d O

accountable

Formal, Person, responsible, .eO
accountable
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Effective leadership is based upon

but wont happen unless those
can be. to others in a

way that

Ideas, ideas, communication, .a O
engages them

Emotions, ideas, cooperate, control .bO

Ideas, emotions, cooperate, decision.c O

ldeas, emotions, communication, .d O
improve them

Standards, standards, communication, .e O
control
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2ed generation of time management
characterized by

Electronic based planners and.a O

organizers with detailed daily planning

Calendars and appointment books .b O

Notes& checklists.c O

Progress reports .d o

All the above true.e O

slsI Jä3
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root cause, all the following true except one

There is almost one true root cause .a O

The root causes if removed, result in .b O
the problem disappear

The solution will be different for each .c O
why

To find root cause continue to ask .d O
why at 3-5

There is almost always more than one.e O
root cause

LsI Jä3



moodle81.alazhar.edu.ps/m O

1.00 yll
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The following guided the team to that, there
are problems except

Reports.a O

Predictions .b O

Meeting.c O

Improve the team performance.d O

Supervision .e O

109 871654321
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All the following are Components of

communication process except one

Source.a O

Encoding .b O

Emphasis that a speaker gives to .c O
certain words

Sender.d O

Feedback.e O

lsI Jas

10987654321
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Medical morning meeting in medical
organization

Sharing information .a O

Reach a best decision .b O

Planning.c O

Evaluation .d O

All the above true .e O
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Autocratic style is

The decision taken by vote .a O

One person or small group makes the .bO
decision alone

One person or small after listening to .c O
the opinions of others

The decision taken by support all.d O
team members

Taken longer time .e O
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Implication of poor time, All the following

true except

Poor quality of work.a O

Dissatisfaction of patients .b O

Poorworkflow.c O

Loss of control.d O

Remove nonessential activities .e O

LSlä:3
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The most effective method to increases
your effectiveness

Multidisciplinary team .a O

Reward .b O

Controlling.c O

Confidence .d O

Delegation .e O

JJl nall
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leadership skills, all the following true
except

Judgment.a O

Emotion al balance .b O

Tolerant of stress C O

Social ability.d O

Problem solving.e O



50 ll :01

moodle81.alazhar.edu.ps/m O

1.00 äajdl

JIsl lia ale

Leader is: All the following one true except
one

Dothings right.a O

Create vision .b O

Focus of people.c O

Role model.d O

Inspires trust .e OD

lsI Jas
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Few carefully chosen concise and precise

words describing the actual situation

Stage lof problem-solving process .a O

Stage II of problem-solving process .b O

Stage 3 of problem-solving process.c O

Stage IV of problem-solving process.d

All the above not true .e O

qarisal
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Stages of problem solving process all the
following true except one

Improving performance.a O

Discover & analyze causes of the .b O
problem

ldentify & define the problem.c O

.doImplementthesolution,monitor

Make an action plan.e O
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Troubles markers all of the following is true
except one

Ma. expert.a O

The loudmouth .b O

Ms. Objective.c O

Head and neck movement.d O

Professor pin .e O
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Leadership traits, all the following true
except

Assertive .a O

Judgment .b O

Energetic.c O

Dominant .do

Alert social environment.e O
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The ratio of effective the communication
process

.a OReceiver meaning = 1

Sender meaning

.bOReceiver meaning 1.0

Sender meaning

cOReceiver meaning 0.1

Sender meaning

Receiver meaning <0.1 dO

Sender meaning

.eOReceiver meaning 1.0

Sender meaning



50l

is communication between two or more
people in which

parties are treated as individuals rather
.than objects

Nonverbal interpersonalaO
.communication

b OFormal interpersonal

.communication

.cO.Oralinterpersonal communication

.dO.Interpersonal communicationaO

bal interpersonal communication e O
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For a successful meeting all the following

true except

Preferred to start late to allow.a O
everyone to attend

Hold meetings away from your office .b O

Keep meeting as small as possible.c O

Should have a clearly defined purpose .d O

Discuss important issue early.e O
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Leadershiptheories included all the-
following except one

Decision mating style.a O

Traits .b O

People task orientation style.c O

Motivation style.d O

Problems solving style.e O
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The 3r generation of time management

Need to keep track on the to do things.a O

Need to clarify causes and causes .b O
effect

Need to write down the begging & .c O
deadline

Need to delegation .d O

Need to clarify values, priorities.e O
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Leader is: All the following non true except
one

Accepts statusquo.aO

Focus on systems .b O

Hierarchical authority .cO
Relies on control .d O

Eyes on the horizon .e O
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leader is

Dealer in hope .a O

Translate vision into reality .b O

Ability to get leader .c O

When the leader be absent, the team .d O
will be continue works effectively

All the above true .e O
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One isn't true, steps of the effective
communication

All the above are not true .a O

.Decide receiver .bO

.cODecide how to send the massage

Decide the objective of your .d o
communication

.e ODecide who are best sender
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All the following are communication needs
. except one

Clarity.aO

.bO.Concreteness

OCourtesyC

Completeness .d O

Continuouse O
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Setting priorities Matrix of time
management all the following Important&

not urgent

Prevention .a O

Preparation .b O

True reaction.c O

Popular activities .d O

Planning.e o

10| 9 876 5 43 21
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Leadership behaviors are all the following

true except one

Training.a O

Social ability .b O

Goal setting.c O

Planningg d O

Informationdissemination.e O
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leadership theories, all the following true,
except

Contingency.a O

Path goaltheory .bO

Short course theory.c O

Traits theory.d O

Life cycle theory.e O

dàall
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One of the following decision style mostly

lead to corruption

Consultative style .aO

Motivation style .b O

Consensus .c O

Autocratic style .d o

Democratic style.e O

aJLl iall

Ls I Jä
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Leadership in the present

It is the ability to get lovers .a O

It is the ability to get followers .b O

It is the ability to get supporters.cO

It is the ability to get volunteers.d O

It is the ability to get leaders .e o
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All the following are disadvantages of

written communication except one

Misunderstanding & misinterpretation d O

can happen

message can get lost or not read .bO

Take long time to be disseminated.C

d OThere may be a time lag before

feedback

More formal & more friendly.e O
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Ishikawa method used to

Identify the problem .a O

Find causes b O

Find the possible solutions.c O

Find the solution.d O

Identify best decision.e O
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Leadership power all the following not true
except one

Legitimate power alone enough to .a O

create leadership

Expert power derives from personal .b O
magnetism

Referent power gained from authority .c O

Charismatic power comes from .d O
leadership traits

All the above not true .e O
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leadership has sets of variables all 1 he

following true except one

Authority of leader.a O

Type of problems .b O

The circumstance in which leader is .c O
worked

The leader .d O

Theteam .e O

aglaall l4i!..
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Ishikawa method used to

Identifythe problem.a O

Find causes .b O

Findthe possible solutions.c O

Find the solution .d O

Identify best decision.e O
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leadership theories, all the following true,
except

Contingency.a O

Path goal theory .b O

Short course theory.cO

Traits theory.d O

Life cycle theory.e O



11:0r

moodle81.alazhar.edu.ps/mc O

E

1.00 all

JIsl la ale P

Leadership behaviors are all the following

true except one

Training.a O

Social ability .b O

Goal setting.c O

Planning .dO

Information dissemination.e O
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The following are problem-solving

problems except one

Fear of making mistakes .a O

There many problems have no .b O

satisfactory solution

There may be several possible.c O
solutions equally weighted and

difficult to choose

Emotional factors .d o

Jumpingtosolution without really

analyzing
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Setting priorities Matrix of time
management all the following Important&

.not urgent

Prevention .a O

Preparation .b O

Truereaction.c O

Popular activities .dO

Planning.e O
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All the following are communication needs

.except one

Clarity.aO

.b O.Concreteness

Courtesy .C O

Completeness .d O

.Continuous e O
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One isn't true, steps of the effective
communication

All the above are not true .a O

.Decide receiver bO

.cODecide how to send the massage

Decide the objective of your.dO
communication

Decide who are best sender e O
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leader is

Dealer in hope .a O

Translate vision into reality .b O

Ability to get leader .cO

When the leader be absent, the team .d O
will be continue works effectively

All the above true .e O
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Leader is: All the following non true except
one

Accepts status quo.a O

Focus on systems .b O

Hierarchical authority.cO

Relies on control .d O

Eyes on the horizon.e O

aall
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The 3rd generation of time management

Need to keep track on the to do things .a O

Need to clarify causes and causes .b O
effect

Need to write down the begging &.c O

deadline

Need to delegation .d O

Need to clarify values, priorities .e O
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Leadership theories included all the
following except one

Decision mating style.a O

Traits .b O

People task orientation style.c O

Motivation style .d CO

Problems solving style.e O
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For a successful meeting all the following

true except

Preferred to start late to allow.a O
everyone to attend

Hold meetings away from your office .b O

Keep meeting assmall as possible.c O

Should have a clearly defined purpose .d O

Discuss important issue early.e O
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is communication between two or more
people in which

parties are treated as individuals rather
.than objects

Nonverbal interpersonal d

.communication

.b OFormal interpersonal

.communication

.COOral interpersonal communication

.Interpersonal communication dO

verbal interpersonal communication .e O
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Leadership traits, all the following true
except

Assertive.a O

Judgment.b O

Energetic.c O

.dODominant

Alert social environment.e O
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Troubles markers all of the following is true
except one

Ma. expert.a O

The loudmouth .b Ob

Ms. Objective.c O

Head and neck movement.d O

Professor pin .e O
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Stages of problem solving process all the
following true except one

Improving performance .a O

Discover & analyze causes of the .b O
problem

Identify & define the problem .c O

.doImplement the solution, monitor O

Make an action plan.e O

JlI aàall
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Few carefully chosen concise and precise

words describing the actual situation

Stagel ofproblem-solving process .a O

Stage Il of problem-solving process .b O

Stage 3 of problem-solving process.c O

Stage IV of problem-solving process .d O

All the above not true.e O
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Leader is: All the following one true except
one

Dothings right.a O

Create vision .b OD

Focus of people.c O

Role model .d O

Inspires trust.e O
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The most effective method to increases
your effectiveness

Multidisciplinary team .a O

Reward.b O

Controlling.c O

Confidence.d O

Delegation.e O
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Autocratic style is

The decision taken by vote.a O

One person or small group makes the.b O
decision alone

One person or small after listening to.c O
the opinions of others

The decision taken by support all.d O
team members

Taken longer time .e O
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Medical morning meeting in medical
organization

Sharing information.a O

Reach a best decision .b O

Planning.cO

Evaluation .d O

All the above true .e O
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The following guided the team to that, there
are problems except

Reports.a O

Predictions .b O

Meeting.c O

Improve the team performance.d O

Supervision.e O
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root cause, all the following true except one

There is almost one true root cause .a O

The root causes if removed, result in .b O
the problem disappear

The solution will be different for each.c O

why

To find root cause continueto ask .d

why at 3-+5

There is almost always morethan one.e O
root cause

.
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2ed generation of time management
characterized by

Electronic based planners and.a O
organizers with detailed daily planning

Calendars and appointment books .b O

Notes&checklists.c O

Progress reports.dO

All the above true.e O
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Delegation is downward transfer of

authority from on . to
another and delegator remains ultimately

and

Formal, Person, irresponsible, .a O
accountable

Formal, Person, irresponsible, .b O
unaccountable

Informal, Person, irresponsible, .c O

unaccountable

Informal, Person, responsible, .d o
accountable

Formal, Person , responsible, .e O
accountable
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Time management is the ability of,
use of. to .

Your tasks at stated planned time and to
live fruitful, and enjoyable life

Expected, time, complete, satisfying.a O

Optimal, skills, start, satisfying.b O

Optimal, time, complete, satisfying.c O

Expected, time, start, satisfying .d O

Optimal, time, plan, satisfying.e O



moodle81.alazhar.edu.ps/m O

All the following are disadvantages of

written communication except one

More formal & more friendly .a O

bThere may be a time lag before

.feedback

.Take long time to be disseminated C O

Misunderstanding & d O

misinterpretation can happen

Written message can get lost or not

.read
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Setting priorities for time management
depends on, all the following non true

except one

Urgency & importance issue .a O

Triage& urgency .b O

Delegation & importance.cO

Delegation& Triage.d O

Importance & Objective .e O

adall
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Roadmap for time management all the

following true except one

Handling interruptions .a O

Setting priorities .bO

Delegation .c O

Managing meetings

Setting objectives.e O
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problem definition statement includes, all

the following not true except

Possible causes .a O

Root causes .b O

Best solution .c O

Possible solution.d O

All the above not true .e o
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The proses of communication all following is

true except one

Reversible .a O

Transactional .b O

.CO.Essential for success

Continuous .d O

Dynamic.e O
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Advantages of Democratic Decision styled,
one of the following not true

Skill, knowledge & experience of.a O
different kinds of people are used to

help make decision

The majority will be satisfied .b O

It's not certain that the majority.c O
opinion is better than the minority

Quality of decision can be high.d O

The people who are disagree with the .e O
decision, there is a good chance they

will accept it
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communication is process in which

information

are expressed as . sent,
received and.

Feed backing, message, .a O

comprehended

analyses, message, comprehended .b O

.COListing, message, comprehended

Received, message, comprehended.d O

feeling, message, comprehended .e O
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One person (or small group) makes the -

decision alone after listening to the
opinions of others

Consultative style of Leadership .a O

Autocratic decision style Leadership .b O

Consensus style Leadership.cO

Democratic style Leadership.d O

Multidisciplinary style Leadership .e O

l Jä
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One from the following is advantage of

democratic decision style

The quality of decision can be high .a O

May lead to conflict .b O

May lead to split people.c O

Almost always the majority opinion is .d O

better the minority

All the above not true .e O

.



CG0ll

FINAL EXAM FOR LATE STUDENET

46 JI

1.00 äll

JIsl l3a ale P

When the subordinates have skills or

knowledge or experience best to used

Democratic decision style .a O

Consultative decision style .b O

Autocratic decision style.c O

Consensus decision style .d OD

All the above not true .e O
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Triple constraints need to determination

The possible solution .a O

The possible causes .b O

The root causes .cO

Criteria used to identify problem aO

The best solution .e O



C61ll 11:.

moodle81.alazhar.edu.ps/m O

FINAL EXAM FOR LATE STUDENET

42 JI

1.00 äjdl

JIa l ale

The importance of delegation, all the
following true except

Increase team output .a O

Allow the leader to focus on critical .b C
concerns

Increase the team effectiveness .c O

Allow the team to acquire experience .d O

Delegate with limited authority .e O
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Leadership is: All the following are true
except one

Controlling& monitoring.a O

Communicating direction .b O

Motivating & inspiring.c O

Produce dramatic change.d O

Establishing direction.e O
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Question point technique useful to Handling

Monitoring.a O

Meeting.b O

Planning.c O

Pressing problems .d O

Interruptions .e O



1.:0

moodle81.alazhar.edu.ps/m O

39JI

1.00 äajl

JIs lo le P

Tasks that need not to be done at all

Do not complete.a O

Do not delegate .b O

Delegate.cO

B+C.d O

A+C.eO



moodle81.alazhar.edu.ps/mc O

problem-solving process all the following

true except one

Problem solving is a continuous.a O
process

bOTime, availability of human
resources and cost are influence in

selecting solution

Problem definition should include.c O
possible causes

To make action plan is necessary .d OD

before implement the best solution

.e
Monitoring and evaluation are

necessary to make sure that
consistent with the desired



64ll 1:64

Jlsull lio ale

Nonverbal communication skill impact on

.audience

7% .a o

38%.bO

55%

.d O45%

.e93%
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Interpersonal Nonverbal communication
skills

Personal communication

.bOMeeting

.COCommunication between two or

more people

Communication that is transmitted dO

without words

Informalcommunicatione O
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skills

Personal communication P

.bOMeeting

.COCommunication between two or

more people

Communication that is transmitted dO

without words

Informalcommunicatione O
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All the following are advantages of written

communication except one

Many people can receiver exactly the
same information

Immediate feedback .b O

Cangive complicated informationCO
more accurately

Record is present dOo

diasl
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All the following function of Leadership

except

Create vision .a

Empowering.b O

Communicating.c O

Team development.d O

Focus of systems.e O
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Which from the following if removed
disappearing the problem

Rootcause.a O

Cause effect .b O

Negative motivation .c O

A+B.dO

All the above not true.e O
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It is not a problem that we have a problem.
It is a problem if we don't deal with the

problem

Merril Douglass .a O

Mary kay Utech .bO

Ishikawa.c

Juran .d O

All the above nottrue.e O
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Ishikawa method, all the following true
except one

Mean power, machines, material, .a O
methods, measurements the main

categories of fishbone method

Each category of causes find causes .b O

Technique for select the best solution.c o

Separate cause into different .d o
categories

Technique for problem identification.e O
and analysis
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Point question technique used to

Root causes .a O

Handling paperwork.b O

Handling interruptions.c O

Handling meeting.d O

Setting solutions.e O
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One statement is true

Delegate tasks that could be done by .a O

someone ells without authorityy

Delegate tasks that can be done by .b Ob

you with informal authority

Delegate tasks that could be done by .c O

Someone else

Delegate tasks that need not to be.d O
done at all without authority

Delegate tasks that can only be done.e O
by you with information
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Eliminate wordy expressions avoid long

explanation avoid unnecessary

repetitions are

Conciseness .a O

Completeness .b O

Correctness .c CD

Clarity.d O

Consideration.e O
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One mechanism used in each step of the
problem-solving process

Question technique .a O

Decision making .b O

Team building.c O

Set objective.d O

Weighting techniques .e O
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All the following are true except one, steps
of the effective communication

process

Check your inbox .a O

Check the massage has comprehend .b O

Select howtosend massage.c O

Known your objectives .d O

Select who is best senderand receiver.e O
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One is not of problem-solving problems

Critical thinking .a O

Lack of clear objectives .b O

Using the "pet" solutions.c O

Fear of making mistakes .d CO

Some problems have satisfactory.e O
solution
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All the following are indicators that there is

a problem

Increase production .a O

Increase cost.b O

Difference between the actual.c O
situation and the desired one

Degrades performance.d O

Make you late.e OD
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All the following are signs of active listener
except one

Objector.a O

Ask question .b O

Paraphrase using yourown word .c

Exhibit appropriate facial expression .d O

Make eyecontact.e O

Ji
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The content oral messages affective
communication process

a O93%

bO7%

38%CO

45% .do

55% .e o
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to assess presenter evaluated all the
following except one

Body language.a O

Eyecontact.b O

Behavior.c O

Agenda .d O

Respect.e O
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The Conversion of the message into

symbolic form

Sender .a O

Dynamic.b O

Receive.cO

Decoding.d O

Encoding .e O

sLsl Jä
10987654321n
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Concerning of Roadmap of time
management all the following non true

except one

Setting priorities, Managing meetings, .a O

Handling interruptions, Handling

paperwork, Centralization

Setting priorities, Managing meetings, .b O

Handling interruptions, Handling

paperwork, Delegation

Setting priorities, Managing meetings, .c O
Handling interruptions, Handling

paperwork, preparation

Setting priorities, Managing meetings, .d O
Handling interruptions, Handling

paperwork, progress report

Setting priorities, Managing meetings, .e O

Handling interruptions, Handling

paperwork, deadline


